Date: 13, 14 February 2019
Venue: CLLR Training Room
10 Jens Place
Kambah ACT 2902
Time: 8am-4pm

CONTACT
Dr ROB LONG: rob@cllr.com.au

Learning Outcomes
By the conclusion of the Program

•

participants will:
•

•

to effective management of risk
•

The way humans make judgments and decisions is fundamental to developing Risk

•

•

approaches in risk can be

Better understand the nature
and semiotics as ‘frames’ for risk

The social psychology of risk and cultural context are critical to tackling the

intelligence.

challenges of risk in the workplace.
•

The Program gives attendees an understanding of the terrain of risk. Participants

identified.

of culture and human decision

development in Risk Intelligence.

making which increase
understanding about events.

Who Should Attend

Training Strategies

•

Leaders & Managers

•

Lecture

•

WHS Professionals

•

Group work

•

Security Professionals

•

Microtraining

•

OperationsManagers

•

Semiotics mapping

•

Risk Managers

•

Experiential learning

•

Site Managers

•

HR Professionals

Workshop Overview

•

Project Managers

DAY 1 Psychology of Risk Intro

•

•

Understand a range of critical
principles in social psychology
of risk

Learn about “hidden” aspects

will receive exposure to pioneering work in the social psychology of risk and skill

Better assess how Primary
Secondary and Tertiary

of culture, language, discourse

Intelligence.

Be skilled in understanding
perception and motivation.

Understand how the social
psychology of risk is foundational

Psychology of Risk

decision making at work.

Develop a stronger capability in
risk intelligence.

Access a range of tools to
understand and influence human

•

Develop skills in using tools for
Risk Intelligence.

Learn about tame, messy and
wicked risk leadership.

•

Understand a number of
collaborative strategies for
tackling wicked risk issues

•

Better understand the intent of
AS/NZS 31000 and HB 327.

•

DAY 2 Risk Intelligence

Become alert to priming,

“Problem
s can not
be solved
by thinkin
g
within th
e framew
o
r
k
in which
they wer
e
created”
Albert Ein
stein

framing, anchoring, pitching and
flooding in the attribution and
amplification of risk.
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Presenters/Facilitators

Dr Robert Long
Executive Director
Human Dymensions

Gabrielle Carlton
Director
Resilyence

Rob is an accomplished International author,

Gabrielle is the Director of Resilyence Pty Ltd and

presenter and educator. Rob has published five highly

specialises in the social psychology of organizational

successful books on the Social Psychology of Risk

holistic ergonomics.

with a sixth book (Tackling Risk, A Field Guide to the

Gabrielle has extensive experience across mining,

Social Psychology of Risk) due in 2017.

construction, energy generation and distribution,

Rob is the Global founder of the Social Psychology of

government, rail and local councils. She has designed

Risk, the Centre for Leadership and Learning in Risk

her own unique survey methodology Culture and

and Human Dymensions.
Rob publishes extensively (https://safetyrisk.net/
author/rob-long/ ) and is an accomplished presenter
at International workshops conferences. Rob is

Organisational Modelling in Risk (COMIR). COMIR is a
diagnostic that helps organisations better manage risk
holistically. Gabrielle holds a number of qualifications in
Psychology,SocialPsychologyofRisk(PostGradDiploma),
Risk Management, NPL and Training.

Principal of The Centre for Leadership and Learning
in Risk.
Rob has also extensive experience in building and
construction, transport and logistics, risk and safety,
education and training, community services, public
service and corrections.

BACK

3

5

NEXT

Program Outline
DAY ONE
Session
One

Session
Two

DAY TWO
•

Registration, welcome

•

What is the Psychology of Risk?

•

The Foundations of Social Psychology

•

Understanding One Brain Three Minds

•

What is Risk Intelligence and Risk
Maturity?

•

Trends in risk and MiProfile diagnostics

•

Fragility

•

Key elements in a social psychology of risk

•

How social arrangement affects decision
making

Session
Three

•

Worldview and paradigms – Craig Ashhurst

•

Experiments in understanding the
collective unconscious

•

•

Session
Four

The collective unconscious and culture

Session
One

Session
Two

•

Experiential Learning walk

•

Semiotics and archetypes in risk

•

Understanding risk amplification
and attenuation

•

Obedience, control and motivation

•

Learning more about risk
Intelligence

Session
Three

Session
Four

•

Why is risk a ‘wicked problem’ ?

•

Affects, Heuristics and
Automaticity. The challenges of Fast
and Frugal Decision Making.

•

Workspace, Headspace, Groupspace

•

Trade-offs and by-products in risk

The Bystander Effect, diffusion of
responsibility

•

Bounded rationality, Flooding and Tick and
Flick
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Understanding visual and spacial literacy

•

Micro Training
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Cost &
Bookings

Participants will be provided with a
comprehensive manual, compendium,
a range of Dr Long’s unique practical
tools to assist Risk Intelligence and
a complementary copy of Dr Long’s
introductory first book, Risk Makes Sense,
Human Judgement and Risk.

Cost: $1350.00
BOOK AND PAY HERE
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